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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 23 January 2018 

Broughton Hall Skipton BD23 3AE. 
 
MINUTES OF MEETING 
 
PRESENT 
David Kerfoot (DK) Kerfoot CS 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
David Dickson (DD) Family Business Matters Limited 
Richard Shaw (RS)           Ellis Patents 
Cllr Jonathan Owen (JO) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB)         Scarborough Borough Council 
Cllr Ian Gillies (IG) City of York Council     
 
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) LEP Chief Operating Officer 
Sarah Barkey (SB) LEP Secretariat 
Andrew Leeming (AL) LEP Secretariat 
Tim Frenneaux (TF) LEP Secretariat 
Andrew Leeming (LF) LEP Secretariat 
Adrian Green (AG) LEP Secretariat 
Caroline Arkwright (CA) BEIS 
Mike Leah (ML)  North Yorkshire County Council 
Jonathan Dunk (JD) Harrogate Borough Council 
 
APOLOGIES 
Peter Emery (PE) Electricity North West Limited 
Keon Lamberts (KL) University of York 
Cllr Carl Les (CL)           North Yorkshire County Council 
Cllr Richard Cooper (RC) Harrogate Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
 
 
Welcome from Roger Tempest owner of Broughton Hall. Roger gave a potted history of 
the Tempest family owning the estate, his family have been there for 900 years, and is in 
39th generation ownership. The estates business park now houses 52 companies with 700 
employees. In addition the house is a regular location for filming, including Bollywood films 
and Victoria. 
 
Chairman’s welcome. DK explained that he had agreed to take on the chairmanship for two 
years and it is a privilege and honour to take on the role. We have been very successful LEP 
over the last few years, punching above our weight at times, however the focus for DK will 
be; 

 Positioning our LEP nationally as at the forefront of the rural agenda 

 Increasing our visibility locally, and; 

 Improving our comms function. 
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DK has appointed two deputies David Dickson and Peter Emery. DK would also like to utilise 
the strengths of all board members.  
 
Part 1- Standing Items 
 
1.1. The apologies were noted- apologies were received from PE, KL RC and MR. 
 
1.2. Minutes of last meeting: the minutes of the last minute were agreed. 
 
1.3. Matters arising- the items were discussed and the actions 54 and 61 were closed 
down. 
 
1.4. Board Declaration of interest-  
JG – Make it York are delivering the Supporting Innovation in Agri-Food project,  
IG – Is on the Board of Transport for the North and  
CM – was formerly University of York. 
 
1.5. Register of interests- updates- None to update. 
 
1.6 Finance Update and decisions- The secretariat are recruiting additional resources to 
provide formal financial reporting for each future meeting.  
 
 
Part 2- Board Updates 
 
2.1 Infrastructure update - AL introduced reports on the Local Growth Fund and 
Infrastructure Board.  
 
Local Growth Fund- We will be c.£3.5m under budget this year, this is driven by two issues 
which arose in Q4. Flaxby has been offered as a secured loan with security currently under 
negotiation, whilst feasibility work on Bridlington Harbour has uncovered significant 
additional costs and East Riding of Yorkshire Council are re-evaluating the project to take 
into account the findings. At a programme level we are at 95% of target for the year. 
 
DD congratulated the team for the work done, reflecting that whilst we are coming in under 
budget, this was driven by trying to secure the best return on public investment.  
 
JO thanked the LEP for their support on Bridlington Harbour, both investing and brokerage 
relationships on this project.  
 
CM complemented the team on the quick turnaround of the papers for the Whitby pier 
scheme. The Performance group is now meeting every six weeks; this is to help with any 
holdups with the projects.  
 
The board noted a key lesson learnt is the need to be robust in reallocating investment 
where projects do not meet deadlines to allow alternative investments to contract and deliver 
in year.  
 
Infrastructure Board - following the Infrastructure board meeting the funding agreement for 
the Whitby Piers scheme was out within a week of the meeting.  
 
AL explained that a housing paper would be coming to a future board meeting.  
 
The LEP has supported key partners to secure additional investment in strategically 
important projects. These include £8.9 funding for Olympia Park and £67m for York (£57m 
for the Enterprise Zone and £10m for other York projects) bot from Homes England.  
 
Nynet has also secured £15m to connect 16 Market Towns with ultrafast broadband.  
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The Board discussed the issues with our Digital Infrastructure and how we can influence 
improvements. This is a national issue and is not limited to rural areas. Even cities such as 
York, which was the Uk’s first gigabyte city, has some not spots.  
 
This will be a key element of our local industrial strategy.   
 
Recommendation:   
Local Growth Fund - The LEP Board noted the report as an interim position statement of 
the Local Growth Fund at the end of year 3 (2017/18). Noted the underspend for 2017/18 
and the reasons set out in the report a final detailed end of year report will be presented to 
the next LEP Board meeting. 
 
Infrastructure The LEP Board approved- 

 The £10k to part fund the post to maximise engagement and impact with Transport 
for the North.  

 Agreed to devolve decisions for the £285k Housing Design Quality Fund to the York, 
North Yorkshire & East Riding Directors of Development  

 Noted the contents of the report from the Infrastructure and Joint Asset Board. 
 
Action: A housing paper to come to a future board meeting. LGF end of year report to come 
to the May board meeting. 
 
2.2 Skills Update - JF introduced the paper on behalf of AJ.  
Dr RS as the Chair of the Skills & Employability Board commented that the RAG ratings for 
the EU projects do not give a clear picture. The RAG ratings are based on actual spend as 
reported by the Accountable Bodies, however the nature of the projects are such, that there 
is often a lag between activity happening and spend being claimed. If we looked at the 
activity level of projects the rating would look much better.  
 
It is important to note, these are EU funded projects, therefore the LEP doesn’t have the 
contractual relationship to be able to fully manage projects, we have an influencing role.  
 
Dr RS would like to acknowledge the hard work that the skills team have put in. She also 
added that moving forward we need to ensure that spend and outputs are delivering the long 
term outcomes we need.   
 
DK thanked JG, Dr RS DD and CM for their involvement with the Dragons Den event. JG 
gave an overview on what a positive experience it had been and how we need to move 
forward with this. Including the provision of Safeguarding information and tools. JG also 
thanked RF for the excellent work the NYCC Care Leaving team were doing.  
 
Recommendation: The Board support the work of the Skills & Employability Board 
and progress made in 2017/18. 
 
2.3 Business update - TF introduced the paper. CM declared interest in the University of 
York.   
 
TF explained that the data from DCLG on the performance on EU projects was inconsistent 
and a key role for the Business Board, which is being created will be to scrutinise the 
performance of projects. 
 
The Board discussed the change in focus of the Growth Hub, driven by Central Government, 
to focus on high growth businesses. There was a concern this would undermine the good 
work the Growth Hub has done is supporting our micro businesses, which are the heart of 
our local economy.  
 
The Board noted that a Business Board was being recruited, chaired by RS, which would 
provide additional focus and ensure our limited resources were focused to maximise the 
benefit to the local economy.  



 

4 
 

Recommendation: The LEP Board noted the delivery of the Business agenda during 
2017/18. 

 
Action:  A paper detailing the Business Board to come to the next May LEP Board. 
 
2.4 Local Assurance update – AG introduced the Governance and Finance papers. DK 
gave AG and ML a vote of thanks for the work on the deep dive audit.  
 
DK outlined the deep dive audit, reflecting how, importantly, the LEP Board, Secretariat and 
Accountable Body had all provided a consistent message. The overall outcome was positive, 
with the main areas for improvement being to improve the accessibility of the website and 
look to increase the diversity on the LEP Board. The latter has been addressed in the latest 
recruitment process.     
 
CM commented on how well the public and private sector worked well together. AG thanked 
the accountable body for their work helping us to move forward.  
 
JF noted a breach of process as the Board Papers hadn’t been uploaded to the LEP website 
five working days before the meeting.  
 
JF talked the board through the Overview and Scrutiny meeting with the LA’s. This was a 
positive meeting with the LA’s leaving the meeting with a better understanding of the work of 
the LEP. A key action was to ensure Local Authority Partners cascaded LEP information to 
all Members. 
 
Recommendation: The Board noted the contents of the paper and approved the revised 

LEP Assurance Framework. 

 
Action: LEP Finance paper to the May 2018 board meeting. 
 
2.5. 2018/19 Delivery Plan – JF introduced the 2018/19 Delivery Plan. 
 
In addition to continuing delivery of the programmes, priorities will be to ensure all priority 
areas have a prioritised action plan agreed by the sub boards and implemented, and 
development of the Local Industrial Strategy. 
 
Comms is an area where we have had significant change and has potential to improve. A 
new structure is being implemented and a plan will be brought to the LEP Board. 
 
The board discussed what they would like to see in the Comms plan and how was best to 
engage and communicate.  
 
JF also outlined the plans for organisational development and workforce developments to 
improve the resilience of the team. The pressure on the secretariat has consistently 
increased over the last few years and 2018/19 provides an opportunity to ensure the team 
are invested in and supported. 
 
Recommendation: The LEP Board agreed the delivery plan. 
 
2.6 Chairs Update- DK talked the Board through the LEP Board recruitment interviews that 
he and Dr RS had conducted. After a revamped recruitment campaign, we had received 
over 20 applicants with 50% from female business leaders. Of these we interviewed six and 
are appointing two to the available vacancies. 
DK advised the quality was very high and in addition to the main Board appointees we wish 
to continue working with several more, including asking some of the unsuccessful 
candidates to join some of our sub boards. The two new board members will be at the next 
board meeting.  
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2.7 Date and Time of the next meeting- this has been confirmed as the 18 May 2018 at the 
Great Chamber, Fountains Hall, Fountains Abbey and Studley Royal Ripon, HG4 3DY. 
 
2.8. AOB- None 
 
The meeting closed at 12.15 pm.  
 
Signed Off  
 
 
 
 
David Kerfoot 


